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Risk Analysis

and 

US Mining
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Overview

ÁWhat is Risk Analysis?

ÁHow is it done?

ÁExample 
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What is Risk Analysis?

Reactive 
versus

Proactive
Thinking

More systematic

More prescribed
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Risk Management Process

Identify the

unwanted events 

Analyse & 

Evaluate risks

Consider the 

controls

Treat 

the risks

Monitor and 

Review

(Change) 

Communicate 

and  consult

Establish 

Context & scope

Understand 

the hazards
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The Team (the knowledge database)

Facilitator

Eng. Mgr.

Maint. 

Supervisor

Fitter / 

Elect.

Prod. Mgr.

Prod. 

Supervisor

Operator

Expert
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How is Risk Analysis done? - ôDesignõ

Hazards

Breakdown of the Mining Process
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A Risk Analysis Form

A B C D E F G

Step in

operation

Potential

incident / 

accident

R
is

k
 R

a
n

k

Current 

Controls

New

Possible

Controls
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ôLayeredõ Risk Analysis (RA)
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