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Arch Coal 6s goal Il s to acl

A Safety is a value

A Home Safely! Everyone i Every day!

A We believe this goal is achievable




Historically our safety performance has been very

good
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Arch had a solid foundation in place

A Division Safety Plans

A Cross Operational Safety Audits

A Safety Improvement Process




BBS: Our strategy for getting to the next level

A Our performance had reached a plateau

A Too many preventable injuries

A One injury is one too many!




BBS: Our strategy for getting to the next level
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How did we decide to implement BBS?

A Regional overviews to select vendor

A Selected BST for pilot implementations

A Operation-by-operation decision




Implementation process started in 2006

Operation Date Initiated
Thunder Basin July 2006
Mingo Logan August 2006

Lone Mountain

December 2006

Arch Western Bituminous January 2007
Cumberland River May 2007
Coal-Mac August 2007
Arch of Wyoming May 2008

Arch Coal Terminal

September 2008




It takes 12-18 months to implement the process

Initial OCDI | Leading Super CBID | Observer | Problem | Problem | Sustain

Planning w/Safety | Training Training | ID Solve Review
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Mac m Arch Coal, Ihc




This is not just another safety program!

A Organizational Assessment
_eadership Development
Process Improvement Structure
Data Collection

Problem Solving

Process Evaluation

Do To Io Do Ix




Phase 1. Assess your organization & leadership

A Initial planning meeting
A OCDI (Cultural Assessment)
A LDI (Leadership Diagnostic)

A Leading w/Safety & Coaching

A Supervisor Skills Training




Phase 2. Establishing your process structure

A Management Sponsor
A Facilitator
A Steering Committee

A Critical Behavior Inventory

A Observer Training




Phase 3: Data collection & problem solving

A Conduct observations
A Establish data base

A Engage in problem-solving

A Develop action plans




Phase 4: Process evaluation

ABST Consultantods Feec

A Sustainability Review

A Repeat OCDI




How is Arch making BBS an effective process?

A Integrate BBS into our safety process & culture
A Adopt upstream measures of safety performance

A Provide highly visible safety leadership

A Encourage each process to adopt a unigue identity




Integrating BBS into safety process & culture

A Committees participate in Safety Summit
A Facilitators attend Safety Managers Meetings

A Corporate Leading with Safety Workshop

A Trained four internal BBS consultants




Integrating BBS into safety process & culture

A Analyze injury and near miss reports
A Site observer network meetings
A Regional meetings help exchange best practices

A Committee members participate in safety audits.
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Upstream targets are our new safety performance

measures
Observation Rate | Observation % of Trained &
Quality Active Observers

Dugout 50% 4.8 30%
Skyline 100% 4.5 100%/20%
Sufco 95% 4.95 95%
West EIk 54% 4.6 16%
Black Thunder 50% 4.9 30%
Coal Creek 50% 4.9 50%
Mt. Laurel 100% 4.5 40%/25%
Coal-Mac 5% 3.8 33%
LMP 80% 3.9 20%
CRCC 75% 4.6 23N ncch cos, e
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Visible safety leadership is the key to success

A Senior officers routinely conduct site visits

A Senior officers supported BST User Conference

A BBS facilitator presentation to BOD Meeting




Each process has its own unique identity
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What results/benefits have we seen?

A Improving traditional indicators
A Exposures identified/reduced

A Safe behaviors reinforced

A Specific barriers eliminated

A Culture & process strengthened
A Employee development benefits
A General feedback




Traditional performance measures improve
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Trained observers identify exposures and provide
feedback
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