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India
India is billed as the “World’s Largest Democracy”
Modern day India began with the dissemination of the
British Empire and partition in 1947

Total Area: slightly more than one-third the size of the US 

Climate:  varies from tropical monsoon in south to temperate in north 

Terrain:   upland plain (Deccan Plateau) in south, 
flat to rolling plain along the Ganges, 
deserts in west, Himalayas in north 

Elevation extremes: 
lowest point: Indian Ocean 0 m 
highest point: Kanchenjunga 8,598 m 



India

Population:   1.15 billion (July 2008 est.) 

Age structure: Median age:   25.1 years
0-14 years: 31.5% 
15-64 years: 63.3% 
65 years and over: 5.2%

Religions:   Hindu 80.5%
Muslim 13.4%
Christian 2.3%
Sikh 1.9%
Other 1.8%



Perspective on India
India is –

• the largest producer of tea

• the second-largest cement producer

• The 4th largest pharmaceutical industry  terms of volume

• the only country to develop its own supercomputer, aside from the 
USA and Japan

• one of six countries in the world to develop its own satellite-launch 
technology

• the largest producer of movies in the world

• the largest center for diamond cutting and polishing

• the world's 2nd largest fruit and vegetable producer

• a global player in Information Technology, and ITES [IT Enabled 
Services] 



India’s Coal Industry
• Government opening up to issues raised by foreign companies regarding 

restrictive clauses in tenders

• Over 160 coal blocks have been allotted to end user competition

• Foreign Direct Investment - $23B in FY07 (all mining)

• 103 Billion tons reserves – 4th largest reserve in the world

• Production of 426 million tons in FY07

• Demand in 2012 – 731 millions tons

• Estimated compound growth rate of 6%

• Predominantly open cast mining

• Emphasis on expanding underground coal production

• $21B in open cast investment and $5B in underground required to meet 
2025 target (Ministry of Coal)



Business Environment

India, like China, operates a “guided” economy

• Business market is not “typical” to what you 
are familiar with in a “capitalist” market

• Market is not homogenous

• Contracts, Intellectual Property rights not 
sacrosanct at all levels of the market

• Companies need to determine if the prospects 
outweigh the problems



Market Entry

• Relationships and personal meetings

• Due Diligence recommended

• Evaluate market entry options-complex and onerous 
tax laws

• What about service after sales?

• Understand Indian business law

• Need for local expertise

• Selling to Government -3Ps (price, product, patience) 

• Define Exit Plan and procedure

• Stay engaged



Culture is a shared, learned, symbolic system of values, 
beliefs and attitudes that shapes and influences 
perception and behavior.  Different societies have 
different cultures.  Culture clash can occur when parties 
do not appreciate the differences and meanings.

Culture Clash



• Aggressiveness by outsiders can often be interpreted as a sign of disrespect
May lead to a complete lack of communication and motivation on the part of the Indians, but 

you can expect some of them to be very aggressive.

• One needs to take the time to get to know individuals in order to develop 
professional trust
Indians are very good hosts and will therefore, invite you to their homes and indulge in 

personal talk. All this is very much a part of business. One is expected to accept the invitation 
gracefully. Taking a box of sweets, chocolates or a simple bouquet of flowers would definitely 
be a welcome gesture

• Indians respect people who value their family
They will allow family to take priority over work, whenever necessary

• Criticism about an individual's ideas or work needs to be done 
constructively, without damaging that person’s self-esteem

• Indians are used to a system of hierarchy in the work-place
Senior colleagues are obeyed and respected. Supervisors are expected to monitor an 

individual's work and shoulder the responsibility of meeting deadlines. Therefore, it is 
important to double-check and keep track of time. 

Culture Clash



• In a group discussion, only the senior most person might speak
Does not mean that the others agree with him. They may maintain silence, without 

contradicting him (or you) out of respect for seniority. Westernized Indians on the other hand 
can be quite assertive and direct and it is fine to treat them in the same manner. 

• Politeness and honesty go a long way 
Establishes the fact that your intentions are genuine.

• Women are treated with respect in the work place
They feel quite safe and secure in most organizations in India. Foreign women working there 

will find it easy to adapt to an Indian work environment. However, they need to plan their 
wardrobe carefully, keeping in mind the conservative dress codes in India.

• Humor in the work place is something that some Indians are not used to

• Most traditional Indians are teetotalers/vegetarians, 
Their eating habits need to be respected. Westernized Indians are more outgoing and do 

socialize and drink.

Culture Clash



Cultural Awareness
Time

• Indians appreciate punctuality and keeping one's commitments, but not necessarily 
yours. 

• Can be very disconcerting that often Indians themselves are quite casual in keeping 
their time commitments. 

• In the Indian mind, time is generally not considered as the objective yardstick for 
planning and scheduling one's activities. 

• For most Indians, the plans and schedules are contingent on other people and events, 
and therefore can--and do--get changed. 

Suggestions
• It is advisable to schedule your appointment at least a couple of months in advance .

• If you are making your appointments before coming to India, do emphasize that you 
will be in India for a short period of time, if this is the case.

• It is also useful to reconfirm your meeting a few days before the agreed upon date

• Though not essential, it often helps in getting an appointment if you have an Indian 
contact.



India Tip # 1 Always do a reconnaissance to understand the 
versatility and diversity of India.

India Tip # 2 Don't judge India from your experience with taxi 
drivers or people in tourist locations.  Tourist 
don't see the kind generous people of India 
because many less desirable people gather at the 
same places where the tourists visit. 

India Tip # 3 Communication makes the critical difference. 

India Tip # 4 Never shake hands, touch or sit close or next to a 
woman unless offered.

Tips for India



India Tip # 5 Especially in public places it would be prudent to 
keep a respectable distance between a man and a 
woman.

India Tip # 6 You many never know the mistakes you are 
making. 

India Tip # 7 The Indian wants to know everything at the first 
meeting don't be offended.

India Tip # 8 A foreigner's value is equated to the money that 
can be obtained from him or her. 

India Tip #9 The more you want something, behave as if you 
couldn't care if you don't get it.

Tips for India




