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Abstract:  
 
The San Cristobal Project is a grassroots mine located in southwestern Bolivia.  The 
ore body contains silver, zinc, and lead with proven reserves of 450 million ounces, 
8 billion pounds, and 3 billion pounds, respectively.  Expansion potential is 
considered excellent for the ore body is open both at depth and laterally. 
 
The design, procurement and construction of the mine was started in early 2005.  
Full production was achieved three years later in early 2008.  At the peak, the site 
had nearly 5,000 construction personnel supporting the project.  The project 
investment was over USD $740 million which to date is the largest direct foreign 
investment in Bolivia mining history.  
 
The conventional flowsheet consists of crushing, grinding, floatation recovery, and 
thickening.  The crushing and grinding circuit consists of a gyratory crusher, SAG 
mill and two ball mills.  This paper will highlight the design, start-up and 
commissioning of crushing and grinding circuit. 
 
 
 
 
 
 
 
 

 


